DANAKALI

Risk Management Policy

1. INTRODUCTION

This policy outlines the Board of Danakali Limited’s expectations in relation to risk management, so as to ensure
there is a shared understanding of the organisations material risks and the management of these risk within
Danakali Limited and its subsidiaries (“Danakali”).

2. RESPONSIBILITIES

Danakali embraces the active management and communication of risk by all members of the business,
supported by clear accountability and performance evaluation, to achieve strategic and business objectives. As
an integral part of this risk management policy, there is an expectation that Danakali personnel will be proactive
owners of and assume responsibility for managing risks within their day to day activities and have the confidence
to do so based on the training and empowerment provided by the organisation.

The CEO is accountable for the implementation of the risk management process and is ultimately responsible for
the management of risks within the business. All Danakali leaders and managers (Executive, Managers and
Supervisors) must manage risks affecting their business objectives, including maintaining an accurate and
current register of risks and controls within their area; reporting material risks in line with the established risk
criteria; and ensuring appropriate control activities are being undertaken to manage risk to tolerable levels.

The Board, through the Technical and Risk Committee will oversee and review the implementation of the risk
management program.

3. RISK MANAGEMENT OBJECTIVES

The Risk Management Policy communicates the boards risk management expectations which are embedded in
the structured framework to be implemented across all Danakali operations. The objectives of this approach to
risk management are to:

e Manage risk exposures (opportunities and threats) that might impact upon the achievement of the
Company’s goals to acceptable levels with regard to financial sustainability; compliance with applicable
laws and regulations; and in line with the achievement of Danakali’s Vision, Mission & Values

e Beintegrated into the organisation so as to improve the quality, consistency and transparency of
decision making and the pro-active rather than reactive management of issues;

e Safeguards Danakali’s assets, people, finances and the environment.

4. PRINCIPLES

Danakali is implementing a structured Risk Management Framework for the management and oversight of
material risks and associated internal controls. The overall intent of this framework is to:

e Integrate risk management into the company’s culture and ensure that risk understanding, and
tolerance are an integral part of all decision-making;
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e Maintain an organisational structure and management practices that ensure responsibility and
accountability for risk management throughout the organisation;

e Provide a systematic and structured approach to identify potential internal and external threats and
opportunities, and develop a detailed understanding of their nature and the associated controls
necessary to ensure risks are managed to a tolerable level;

e Ensure our personnel have the skills and motivation to fulfil their obligations within the risk
management framework and are aware of the risks and controls in their work environments;

e Ensure discipline in the delivery and assurance of the effectiveness of risk controls, including proactive
monitoring of the performance of key controls;

e Ensure risk management activities facilitate continual improvement & enhancement of the organisation;

e  Ensure material risk information is communicated to the relevant level of management or external
party.
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Seamus Cornelius, Executive Chairman
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