


Danakali Investment Case

Development underway
Expected production in 2022

10-year Offtake
with EuroChem + 

3y renewal

Premium product
Price premium

Exceptional returns
NPV10, Real US$439m 

IRR 31.3%1

Projected cashflow
US$85M2 per annum

Advanced financing
US$250M of funding*

Large deposit
200-year mine life

Low cost mining
<US$150/t (mine gate)

*Funding remains subject to satisfaction of remaining conditions precedent 1DNK announcements,29-Jan-18 & 30-Nov-15 2Average for first 60ys of production
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Project has been significantly de-risked; now in development

Phased EPCM process started by DRA Global

Notice of Mine Development Commencement accepted by Eritrean 
Ministry of Energy and Mines

EPCM phases 1&2 complete

Construction expected in 2021 

Production targeted for 2022 8

Progress update

EPCM phases 1 & 2
Mobilisation

EPCM phases 3 - 6
Construction

Production
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Niels Wage
CEO of Danakali

Colluli stands out as 
one of the most unique, 
largest, lowest cost, 
least complex, high 
quality SOP reserves.

Integrated approach for Colluli success

STRONG PARTNERSHIPS
AFC
Afreximbank
EuroChem

SUPPORTIVE STAKEHOLDERS
ENAMCO
Local community
Eritrean Government

AGILE TEAM
Strong project team
DRA Global
RA International



SOP Market dynamics
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Source: Potassium Sulphates 
and Potassium Nitrate Market 
Outlook, CRU, January 2020 
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Looking forward: 2HY 2020 milestones

Closing funding gap EPCM advancement Focus on sustainability

Robust financing drive to 
catalyse and finalise financing

Detailed engineering design 
and EPCM

Finalising development of 
social, environmental and 

economic impact 
management systems to 

capture opportunities, build 
local capacity and manage 

risks



Member countries

A leading investment grade Africa-focused, 
multilateral financial institution focused on 
addressing Africa’s infrastructure needs
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• Founded in 2007 by an agreement 
between African sovereign states 

• Investment grade rating of A3 (Long-term 
Issuer) and P-2 (Short-term Issuer) from 
Moody’s Investor Services

• To date, the Corporation has invested over 
US$8.0 billion in projects within 32 
countries across Africa

About Africa Finance Corporation (AFC)



AFC Investment approach

Projects with high developmental impact and competitive returns in selected sectors
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Co-financing with experienced 
developers and sponsors

High developmental 
impact on target countries

Promising portfolio return 
(~ 12%)

Five core sectors
Power, transport & logistics, telecomms, 
heavy industries and natural resources

Investing and financing 
across the project 

lifecycle

Located across the 
African continent



Why Colluli?

Investment for future Compelling project 
economics 

Spill-over effect to 
agriculture in Africa

With a ~200-year MoL, Colluli will 
bring significant economic and 

social benefits to the country and 
the multi generations

Competitive returns for our 
shareholders

SOP Fertilizer contributor to 
sustainable farming in the region 

and globally

Colluli stands apart from other opportunities due to its long life, low cost, low technical 
risk and proximity to existing infrastructure
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Committed to the project

AFC’s total participation: US$150M 

- US$50M in Danakali equity 

- US$100M of credit approved 

CMSC senior debt

“AFC continues to be a great supporter of 

Colluli and we are confident in Danakali’s 

competence to successfully deliver the Project. 

We remain committed to our US$150m 

funding across the CMSC Senior Debt and 

equity investments.”

Samaila D Zubairu
President and CEO of AFC 
Non-Executive Director at Danakali
June 2020

Source: DNK Announcement 01-June-2020
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From one investor to another… 

Over 30 years in asset management, senior roles within 
Credit Suisse and most recently at JPM Global Natural 
Resources Fund

Prior mining and engineering roles at Gold Fields and 
Anglo American

Neil Gregson
Non-Executive Director

Danakali Limited 16



Organization poised for Growth

Investment 
attractiveness

of the asset

Governance:
Strong team and 

management able to 
deliver

Focused on
sustainability

Long-term 
commitment:

A multi-generational 
investment
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Colluli: key attributes

What makes Colluli a great investment opportunity from one investor to another…
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Exceptional returns
NPV10, Real US$439m

IRR 31.3%1

Scale & quality
~ 200-year LoM

98% product purity

Healthy margins
<US$150/t (mine 

gate)1

Trucking costs of 
c.US$73/tonne are 

assumed1

Anticipated 
strong cashflow

US$85M2 per annum

*Funding remains subject to satisfaction of remaining conditions precedent 1DNK announcements,29-Jan-18 & 30-Nov-15 2Average for first 60ys of production.



Final remarks

Compelling project 
economics and 
investor returns 

Joint owner of the massive 
Colluli Sulphate of Potash 

deposit in Eritrea

Construction to 
commence in Q2 2021 
and production in 2022

10-year offtake with 
EuroChem + 3-year 

renewal

Committed to a world 
class Sustainability 

program

Strong partnership with 
leading African DFIs
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Thank you
Q&A

ASX: DNK | LSE: DNK | ADR: DNKLY
Various European OTC: SO3 (e.g. FRA: SO3 | MUN: SO3) 


